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From Experience
The Value of Construction Administration: Why Site Visits Matter

At Hixson, one goal of our Construction Administration team is
to verify that construction aligns with project specifications, a
goal which is in keeping with the directive from the American
Institute of Architects (AIA) (See Experience in Brief.)

Much of this verification comes as the result of a regularly
scheduled site visit. The frequency of these visits is often
determined by the size and schedule of the project - in
particular, the amount of work expected to be completed
between visits. Below are six examples of items that were
observed by Hixson's CAs during recent site visits and why
these observations are important.

Project: Facility Addition
Hixson CA Observation: Installation of a new 6" water service
to the East of the existing building was in progress. Pipe was in
place from the street tie-in location to just South of the road.
The pipe was observed to be installed directly on natural earth;
there was no evidence of bedding being installed. A stone
bedding is required per Specification Sections 331000 Exterior
Water Distribution and 312000 Earthwork. The contractor was
notified, and the installation was corrected.
Why is this important? When a trench is excavated and
backfilled, there is a potential that the trench could collect
water as it is absorbed into the ground. When stone bedding is
placed below the piping, not only does it provide a stable base
to prevent the pipe from settling, but it also prevents the pipe
from sitting in water as it percolates into the surrounding soil
and reduces the risk of pipe deterioration.

HIXSON | 659 Van Meter Street, Cincinnati, OH 45202 | 513-241-1230 | info@hixson-inc.com

ARCHITECTURE ENGINEERING INTERIORS

Project: Packaging Room HVAC Upgrades.

Hixson CA Observation: There was an observation that the
cover trim at the duct connections had not been sealed. It was
also noted that the spray foam at the joints did not fully fill the
gap up to the edge of the flange as shown in the contractor’s
shop drawing details.

Why is this important? /Improper or incomplete sealing of
these joints will allow moisture to get into the assembly, reducing
effectiveness of insulation and will promote deterioration of
the duct material. On follow-up site visits, this issue had not
been corrected. The Construction Administrator continued to
advocate for the client until the issue was remedied.

Hixson CA Observation: It was observed that some welds
that appeared to have been spray painted and a can of cold
galvanizing compound spray paint was seen next to the unit.

Why is this important? Application of an unspecified, typically
lower solids coating, is more likely to be a thinner thickness of
material and tends to rust much sooner. A specified coating will
be brushed on in lieu of spraying.

Continued on next page >
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The American Institute of Architects (AlA) states that
Construction Administrators (CAs) should “become
generally familiar with the progress and quality of the
portion of the Work completed, and to determine in general
if the Work observed is being performed in a manner
indicating that the Work, when fully completed, will be in
accordance with the Contract Documents.”
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Hixson CA Observation: The supports for the new condensate piping appear to exceed the maximum spacing of 9' at a couple
of locations. Penetrations through the wall do not count as pipe supports and additional supports should be added when piping
changes direction.

Why is this important? /f piping is not properly supported, the pipe will ultimately sag and pose stresses not only on the pipe,
but on the joints as well.

Project: Cyclotron Building.
Hixson CA Observation: Hixson Construction Administration observed that in-wall insulation being installed was fiberglass
batts in lieu of the sound attenuation insulation which was specified. The contractor was notified, the installed batts insulation
was removed, and the required sound attenuation insulation installed.
Why is this important? Sound control is a design factor implemented to ensure the Client’s sound transmission requirements are
met. Determining that the incorrect insulation was installed after the facility is complete would result in an Owner requirement not
fulfilled and/or the impractical task of insulation replacement that delays completion or impacts operations.

Hixson CA Observation: It was observed that incoming conduit through the floor slab was installed as PVC in lieu of rigid steel
as indicated in the electrical details and wiring methods schedule. The contractor was notified, and the slab pour was delayed
so that the appropriate conduit material was installed.

Why is this important? Rigid steel conduit being installed through slabs per detail is a standard level of design intended to provide
a durable material that is not susceptible to damage and potential safety risks.

These examples illustrate the critical role that regular site visits play in identifying issues early and monitoring compliance with
project specifications...key aspects of effective Construction Administration.

Want More From Experience?

Safety Related Ventilation for Battery Charging Areas
What's Changing in Construction Costs: Cost Trends

CONTACT US

Direct any comments or questions to:

Chris Allen, R.A., LEED AP, CDT
Manager of Construction Administration
callen@hixson-inc.com

Phone: 513.241.1230
www.hixson-inc.com
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