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The Transformative Power of Change Management

For most people, change is hard. When we hear
there will be changes in our workspaces, we tend to
fear the "unknown"” of how our work environments
will differ from what we are comfortable with today.

Studies have shown, though, that people can
have a remarkable appetite for change when they
see a positive transformation emerging from the
process. From a design perspective, one of the
best tools we can use to help employees adapt
to the transformation of a work environment is
change management. Change management is a
structured strategy to transition individuals, teams,
and organizations from the current state to a desired
future state. Through change management, we can
manage employee resistance to change and increase
the probability that the changes produce the desired
results. An effective change management strategy
should employ the following steps:

1. Planning. Developing a comprehensive plan that
outlines the goals and objectives, scope, and steps
required for implementing the change. During
this phase, you'll want to consider the questions
of "Why?" and “What's in it for me?" for each of
the stakeholder groups. Proactively developing

answers to these questions will facilitate
positive conversations about change with those
impacted in the design and construction process.

2. Communication. A critical step in the process,
great communication requires that you identify
impacted employee groups and determine the
most appropriate messaging for each. It's
important to consider how these messages
are timed and packaged, and who the ideal
people are to communicate the message. Make
sure that you are effectively communicating
the reasons for the change, the benefits,
and the impact on stakeholders, ensuring
transparency and clarity. This is one of the key
components to Hixson's change management
process, and its value cannot be overstated!

Continued on next page. >

Helping People Adapt to Change

Change Management involves the application
of knowledge, tools, and resources to manage
the “people side” of change and achieve the
desired outcomes of a change initiative.



3. Engagement. Involving and engaging stakeholders and champions at all levels helps foster support,
minimize resistance, and ensure that everyone affected by the change understands it and is committed
to the transition.

4. Training and Support. Provide the necessary training, resources, and support to help individuals develop
the skills and knowledge required to adapt to the change.

5. Monitoring and Evaluation. Continuously monitor the implementation process and evaluate the impact
of the change, adjusting as necessary to ensure successful outcomes. Change management is a process,
and requires careful listening to those experiencing the change - and in turn, thoughtful responses that
help to foster better understanding.

While change may initially evoke uncertainty, employing a robust change management strategy can turn
this apprehension into enthusiasm and engagement. By focusing on clear communication, stakeholder
involvement, and continuous support, organizations can not only mitigate resistance but also cultivate a
proactive environment where innovation thrives.
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